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In today’s global market, small to mid-size businesses (SMB) are coming under 
increased pressure from customers and OEMs to deliver higher quality products faster 
and at a lower cost. Products are becoming more complex and demands for higher 
levels of personalization present new and costly engineering challenges. 

Development of today’s smart products drives the need for greater connection, 
collaboration, and data transparency across the product ecosystem. To be competitive 
SMBs need to adopt advanced technologies to ensure they continue to provide 
compliant products and collaborate in real time. 

In a rapidly shifting labor market, SMBs may struggle to attract and retain experienced 
employees, manage a distributed team or have continued reliance on outsourcing.  
SMBs need to offer opportunities to work with high-end systems that facilitate 
productivity and sharing of data, however, the perceived costs of adoption and staff 
training are an obstacle for many. 

To meet the challenges of today, SMBs need to adopt tools that enable them to 
optimize processes and continue to succeed. Are you ready for a digital 
transformation that will accelerate innovation for a bright future?

Trend #1
Rising pressure to bring 
complex products to 
market faster 

Trends
Trend #2
Profit margins are 
being compressed 
due to increasingly 
competitive markets

Trend #3
Increased need for 
instant connection 
and data transparency

Trend #4
Lack of 
quality talent 
and expertise

Key Drivers
• Digitalization is making advanced 

technology more accessible for 
companies of all sizes

• Global competition is driving down 
prices and reducing lead times

• Demand for greater personalization 
complicates manufacturing

• Labor shortages increase competition 
for top talent



While SMBs are well positioned to rapidly 
adapt to changing market trends, they 
also face unique challenges, which may 
limit the ability to deliver quality products 
on time and on budget. 

The principal challenge is a lack of 
resources to complete tasks in-house. 
Outsourcing exposes them to delays that 
are outside of their control and adds extra 
cost to product development, leaving 
them with less to put back into the 
business.

In many companies, data remains in silos 
and teams are isolated, making the task of 
developing today’s complex, 
highly-integrated products with the 
quality that the market demands an uphill 
battle. Such disconnected processes give 
rise to compliance issues as requirements 
are not tied to design and delivery, 
leaving workflows disjointed and causing 
errors and rework. 

While many companies recognize the 
benefits of digitalization, most are lacking 
the cash, IT budget and expertise to make 
a large upfront investment in a product 
lifecycle management (PLM) system that 
could help resolve the issues they are 
facing.

Without integrated and seamless digital 
tools, companies are at risk of not being 
able to communicate effectively with 
their suppliers and customers, design 
changes may be reported late, or it may 
be difficult to respond with enough 
agility to adapt the production schedule. 

Furthermore, with no clear system to 
store and reuse key data it is more 
difficult to spot design weaknesses. 
Teams waste time searching for key 
information which leads to longer cycle 
times, causes frustration, and hinders 
innovation. 

In all areas of business there is a growing 
need to lower costs and increase 
collaboration. SMBs who are willing to 
embrace a digital transformation will be 
able to optimize production, foster 
collaboration and innovation, all while 
protecting their margins.

Siemens offers an accessible, scalable, 
affordable solution to help SMBs better 
meet their customer needs and drive 
growth for a bright future.

Integrate all aspects of your business
with Siemens Accelerated Engineering
for Small and Medium Business
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Implement an accelerated engineering approach

Proven SaaS software 
offers a fast return on 
investment with minimal 
cost and IT resources. 



Benefit from fully integrated digital solutions for a big return on investment

By providing a single, digital platform that integrates all aspects of business, 
from design, through testing, data sharing to manufacturing, Siemens’ 
Accelerated Engineering (AE) enables SMBs to bring products to market 
faster and improve quality.

Leveraging a comprehensive digital twin, AE enables you to deploy 
multi-domain system simulation in-house to reduce outsourcing costs and 
ensure designs are validated before going into production. The ability to 
find and fix errors early in the design process reduces late-stage rework and 
delivery delays. Adopting a digital model-based system engineering 
approach speeds up prototyping and improves reliability to maximize 
production time.

The digital thread provides a single source of truth to the entire 
organization, integrated tools and data facilitate cross-domain 
management to define a complete understanding of the product and 
streamline workflows.

A central repository of designs and data boosts productivity and improves 
the process of finding, sharing, and reusing information

Benefit from scalable solutions that grow alongside you to remain competitive. 

With access to the same high-end design and simulation tools as large enterpri-
ses at a fraction of the cost, Siemens’ Accelerated Engineering offers you a big 
return on your investment so you can succeed in your industry. 
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• Eliminate silos to foster innovation across your organization
• Improve data visibility for all stakeholders, wherever they are and 

continuously communicate requests to enhance business relationships
• Ensure compliance by connecting requirements to product development
• Reduce the need for outsourcing with high-end simulation tools
• Attract and retain talent with high-end tools that offer professional 

development and collaboration

Key benefits of Accelerated Engineering
for Small and Medium Business:

Xcelerator as a Service accelerates your transformation to a digital 
enterprise, offering the ability to deploy Siemens solutions in the way 
that best fits your needs. With flexible licensing, easy deployment and 
continuous enhancements, Xcelerator as a Service enables you to reduce 
IT operation costs and improve collaboration across the supply chain. 



About Siemens Accelerated Engineering for Small 
and Medium Business:

Siemens solutions provide small and medium businesses a 
cohesive multi-disciplinary design approach to accelerate 
innovation. Our platform integrates all aspects of product 
development into one environment to enable companies 
to identify problems and efficiencies quickly. Built on a 
comprehensive digital twin, our solutions make it possible 
to scale design and manufacturing capabilities as your 
needs change, while reducing the need for outsourcing. 
The digital thread enhances business relationships and 
boosts collaboration with partners and suppliers. A single, 
secure system enables companies to manage complexity 
without having to invest heavily in IT infrastructure. 

For more information on Siemens Accelerated Engineering 
for Small and Medium Business, visit siemens.com or 
follow us on LinkedIn and Twitter.
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